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* Introductions

* Purpose and Goal of ASG
* Roles and Responsibilities
* Communication Protocols
» ASG Working Groups

* Conclusion




Kailua Waterways Improvement Program

Introductions

»* ASG ldentified based on:
— Level of interest
— Level of commitment
— Stakeholder representation
— Diversity

Kailua Waterways Improvement Program

Purpose and Goal of
ASG: Background

» KWIP is KBAC-Funded Project
» KBAC Mission

Establish programs to improve water
quality in Koolaupoko watershed




Kailua Waterways Improvement Program

Purpose and Goal of
ASG: KWIP

» KWIP initiated in May 2002
» KWIP Mission

Develop a community-based strategic
implementation plan to improve water
quality in Kailua waterways

Kailua Waterways Improvement Program

Purpose and Goal of
ASG: SIP

* SIP:

1. Describe water quality problems in the
Kailua waterways system

2. Identify and prioritize appropriate
remedial measures

3. Outline a strategy for most feasible
measures resulting in the greatest
improvement in water quality




Kailua Waterways Improvement Program

Purpose and Goal of
ASG

Purpose: Provide community and
stakeholder input to develop and
support the SIP

Goal: Rank and prioritize water quality
issues and relevant solutions

Result: Doable cleanup action(s)!

Kailua Waterways Improvement Program

ASG Responsibilities

» Attend regular ASG monthly meetings
» Validate water quality concerns

» Participate in trainings, workshops,
workgroups

» Participate in ranking and prioritization




Kailua Waterways Improvement Program

ASG Membership
Commitment

» SIP scheduled for completion in April
2003

» Memorandum of Agreement

Kailua Waterways Improvement Program

Communication
Protocol

» Meetings
* Information dissemination
» ASG guidelines (handout)




Kailua Waterways Improvement Program

Proposed Working
Groups

Maunawili Uplands
Kawainui Marsh and Canal

» Hamakua and Oneawa (?)
Canals

Ka'elepulu Stream, Pond, Canal
» Kailua Beach and Bay

Kailua Waterways Improvement Program

Resources

» Technical Reports
— Information Bibliography, March 1998
— Problem Identification Report, Sept 1998
— Technical Report, March 2001
— Assessment of Water Quality for Koolaupoko, Sept 2001
— KBAC Master Plan, March 2002
» Ongoing Projects
— KBAC projects
— Hamakua Marsh restoration
— Federal, state, and private projects

* Tetra Tech Contacts
*» KBAC Website: www.kbac.org




Kailua Waterways Improvement Program

Wrap up

» Calendar of events
— Next regular ASG meeting
— Workshops
— Site visits
» Memorandum of Agreement




